Kimball Pond Committee
Meeting Minutes
May 14, 2014

Present: Lee W., Chris L., Ed K., John W., Heather M., Carl G., Louise C.
Absent: Jessica B, Glenn S,
Guest: Ricardo Rodriguez

April 30th meeting minutes were approved.

Ricardo Rodriguez came to the meeting to ask what the plan was for the repairs of the Kimball
Cabins. He shared his ideas of how we could get businesses involved to offset the cost of the cabin
repairs and ideas for their use.

Lee and Chris presented the committee with a power point presentation that outlined the work we
intend to get accomplished in Phase 1 and in Phase 2. Some of the work in phase 1 has already been
completed. The construction trailer has been hauled away, a concrete slab has been measured to
cover the well pit and an eagle scout is building the kiosk. Michie Corp. quoted $300 to purchase,
deliver & set the concrete slab over the well pit. The committee will request from the BOS the funds
to complete this task.

It is the intent of this committee to ask the BOS at the May 19th meeting to loan us the money for the
necessary repairs to cabin 1 to make it safe and usable then the committee will do fundraising to
return the money back into the general fund.

John will be providing the committee with the materials list shortly. He is going to try to negotiate
with a lumber company that he will be placing a large order with to see if we could get a better
pricing on the materials that we need.

Carl mentioned that we could contact NH Chronicle to do a story about the Kimball Cabins history as
part of the 250t celebration. This will help to give any fundraising we have going a boost.

Chris would like the committee to be prepared to talk about when we would be available to work out
at the cabins. If anyone would be available Monday thru Friday and which weekends can you work.
We are hoping to get most of us to work at least 1 or 2 Saturdays in the near future to give the project
a good start.

Ricardo discussed with the committee several ideas for fundraising. One was to have a horseshoe
shaped patio in front of cabin 1. He will sketch a rendering of the patio design and share it with the
committee at the next meeting.

The committee will be giving their presentation to the BOS on May 19t at 6:30 p.m.

Our next meeting is May 28, 2014.



